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Questions
1) What is business model innovation?
The business innovation model for Discovery is encouraging healthy lifestyles and making people healthy through incentives. The model is centered around a reward system of healthy behaviour and rewarding them with lower premiums and healthy diets by rewarding them with discounts whenever the customers buy healthy foods in stores. The business model innovation is, therefore, incentive-based.
2) What is the company’s new dynamic value preposition?
The company’s new dynamic value preposition is deeply centered in giving cashbacks so as to reinforce healthy lifestyles and continuous adjustment of the premiums to fit the dynamic needs of the customers. Value preposition is geared towards getting vitality into motor vehicle insurance with the application and use of behaviour analysis models to reward good driving behaviours and offer emergency services conveniently.
3) What is vitality? How it revolutionized the healthcare industry?
Vitality is a health insurance model that gives the customers the power to control their premium packages and which seeks to make people healthy. In this model, the company collaborates with various gyms where customers log in whenever they do health workouts at the gym and earn points whenever they log in and workout at gyms. These points help to give them lower package prices for their health insurance. Furthermore, the vitality model also contains special cards that can be swiped at stores and customers are rewarded whenever they buy healthy foodstuffs and swipe their vitality cards, they get discounts at the stores. The model, as such, encourages healthy lifestyles and enhances the health of the people.
4) What is the firm’s cycle of innovation? Can these innovations be applied to the USA culture? Why?
The firm’s cycle of innovation is based on competitions of new ideas which are held regularly throughout the years to help pitch new ideas and the company narrows down to the best five from hundreds of them every year. This cycle means that their models are on a treadmill throughout the year to come put with new innovations. This can be applied in the US because the United States has the infrastructural and resource power that can enable the integration of new ideas into the systems easily.
